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Successful SOA starts with a clear 
understanding of the business model and 
the changes necessary to deliver valve.

Capability Mapping provides the ideal 
Business Model.

The key to effective design and successful 
delivery is the Service Model. 

The Service Model aligns the business and 
technology perspectives. 
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Capability Mapping: 
a Business Foundation for SOA

Successful SOA:  Business change and 
technology provision closely aligned.
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The Service Model, driven by 
business demand, is developed 
using capability attributes captured 
in the Business Model.
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This  series of activities 
brings the skills of the SOA architect into the 

service design process.

Success depends on 
starting with the 
business changes 
and the services 

that will enable the 
changes. 

Many different roles 
need to be included in the 

governance processes. 
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